
 

 

 

 

 

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Inputs Activities Outputs Outcomes Impact 

Funded leadership 
 

Faculty + Interest-
holder 

representatives 
supported by 

existing 
institutions/groups 

Key support staff 
positions 

Support development 
of primary care data 
systems, inclusion of 

diverse interest-
holders, & research + 

QI priorities 

Catalogue and 
support patient-

oriented research 

Support local quality 
improvement 

Synthesize & 
translate knowledge 
for key audiences & 
support knowledge 

exchange 

Inclusive & 
representative data 
system + interest-

holder network 

Interest-holder groups 
understand and 
accept priorities 

Evaluation-ready 
primary care system 
with interest-holder 

engagement 

QI enabled practices 
& province-wide QI 

action plans 

KT 
products/programs 

established, 
communicated, and 

accessed 

Better primary care 
data for practice, 
research, and QI 

(P2D) 

Increased relevancy 
of primary care 
research and QI 

Improved capacity for 
primary care research 

and interest-holder 
engagement 

Increased practice 
innovation and 

improvement (K2P) 

Improved access to 
knowledge to inform 

evidence-based 
policy and practice 

change (D2K) 

Improvements to 
the Quintuple 

Aim 
 
 

Provider 
experience 

 
Population 
outcomes 

 
Patient 

experience 
 

Efficiency 
 

Equity 

PRIIME 



 

 

 

 

 

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Inputs Activities Outputs Outcomes Impact 

Improve process of 
providing NL EMR 
data to CPCSSN 

Support the addition 
of PREMs, PROMs, 
and SDOH data to 

the primary care data 
system via test sites 

Identify appropriate 
structure for our 
interest-holder 
connections 

Set priorities for 
research and quality 

improvement 

All primary care 
clinicians & patients 

contributing data 

Test sites include 
PREMs, PROMs, and 

SDOH data 

Efficient interest-
holder recruitment & 

retention 

All interest-holder 
groups understand 

and accept priorities 

Research and QI 
work based on 
representative 
population data 

Increased numbers 
and representation of 

interest-holders 

Improved interest-
holder representation 

Projects will address 
bottom-up NL-based 

needs 

Data, People, Priorities 

Improvements to 
the Quintuple 

Aim 
 
 

Provider 
experience 

 
Population 
outcomes 

 
Patient 

experience 
 

Efficiency 
 

Equity 

Funded leadership 
 

Faculty + Interest-
holder 

representatives 
supported by 

existing 
institutions/groups 

Key support staff 
positions 



 

 

 

 

 

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Inputs Activities Outputs Outcomes Impact 

Funded leadership 
 

Faculty + Interest-
holder 

representatives 
supported by 

existing 
institutions/groups 

Key support staff 
positions 

Assist researchers 
with funding 
applications 

Assist researchers to 
initiate interest-holder 

engagement plans 

Assist researchers 
with project set-up 

Primary care projects 
are submitted with 
approved patient 

engagement plans 
and a letter of support 

All primary care 
projects have robust 
& feasible interest-
holder engagement 

plans 

More efficient process 
for project set-up 

(e.g., ethics, 
recruitment 

Quicker project set-
up, improved 
recruitment & 

reduced loss to 
follow-up 

Co-design of primary 
care research & 

knowledge translation 

Reduced redundancy 
in work efforts & 

increased collaboration 

Improvements to 
the Quintuple 

Aim 
 
 

Provider 
experience 

 
Population 
outcomes 

 
Patient 

experience 
 

Efficiency 
 

 

Patient-oriented Research 



 

 

 

 

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activities Outputs Outcomes Impact 

Funded leadership 
 

Faculty + Interest-
holder 

representatives 
supported by 

existing 
institutions/groups 

Key support staff 
positions 

Assess CPCSSN DPT 
for usefulness in 

practice 

Assist DFM with 
provincial QI priority 

topic 

FPs satisfied and 
accept report 

Increased awareness 
& application of QI 
methods in practice 

FPs interact and use 
reports for regular CQI  

Increased QI 
knowledge, skills, and 

confidence 

Improvements to 
the Quintuple 

Aim 
 
 

Provider 
experience 

 
Population 
outcomes 

 
Patient 

experience 
 

Efficiency 
 

Equity 

Quality Improvement 

Inputs 



 

 

 

 

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Inputs Activities Outputs Outcomes Impact 

Funded leadership 
 

Faculty + Interest-
holder 

representatives 
supported by 

existing 
institutions/groups 

Key support staff 
positions 

Create KT products for 
priority topics 

Support an annual 
learning cycle for 

priority topics 

Research snapshots 
and/or projects in 

progress summaries 
(PIPS) for priority 

topics 

Conferences are 
attended by target 

audiences 

Improved awareness 
of relevant research 

and findings 

Increased awareness 
and networking 

amongst primary care 
interest-holders 

 

Improvements to 
the Quintuple 

Aim 
 
 

Provider 
experience 

 
Population 
outcomes 

 
Patient 

experience 
 

Efficiency 
 

Equity 

Knowledge Translation and Exchange 

Support the 
cataloguing of primary 

care research 

Project inventory of 
ongoing primary care 

projects in the 
province 

Reduced redundancy 
in work efforts & 

increased 
collaboration 


